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Enterprise group is the inevitable result when modern enterprises develop to a 
certain size, and is also the symbol of the economic strength for each country. 
Therefore, more and more scholars become interesting in researching enterprise group, 
and then put forward many theories about group control model. Among these theories, 
the most popular one is according to the degree of centralization dividing the group 
control model into three types, including financial control, strategic control and 
operating control. People always tend to focus on the differences among the three 
control models, while ignoring their contact. There is no strict dividing line among 
these three models, and sometimes two kinds of them can even co-exist in one 
company. Thus we can derive other two composite control models, such as the model 
with strategic control and financial control integrated and the model with strategic 
control and operating control integrated, and the former one is the key issue for this 
paper. 
Considering LD enterprise group’ special development background and current 
situation of management control, this thesis proposed a new control model with the 
integration of strategic control and financial control, and then solved several key 
theoretical issues that may arise in the integration process. Finally, this thesis 
constructed series of optimization schemes for LD enterprise group in order to 
improve its control model. 
The contributions of this study are as follows :(1) it chooses and designs a new 
management control model for LD enterprise group and this composite control model 
is quite different from the previous single model, thus can be a new direction of the 
research about management control model. (2) to highlight the role of budget 
management through the integration process of strategic control and financial control；
to propose the operating plan to link up strategy and budget.(3) to construct a system 
of strategic performance evaluation index.(4)to provide a reference for other similar 
enterprise group. 
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